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REF Update 10 December 2025

● REF2029 is now "unpaused" and new guidance 
has been published on all elements

● Weightings REF2029/REF2021
○ Outputs 55%/60%
○ Environment 20%/15%
○ Impact 25%/25%

● Environment SPRE; formerly PCE
○ Research culture still in the REF
○ Renamed SPRE Strategy, People, and 

Research Environment
○ 6040 split Institution:UoA
○ Builds on 2021 Environment statements, 

expecting demonstration of:
■ strategic prioritisation
■ distance travelled
■ challenges overcome

● Outputs CKU
○ max 5 outputs per staff
○ 5 years' portability of longform outputs
○ no discipline-level statement; 

representativeness to be dealt with in SPRE 
statement

● Engagement and Impact E&I
○ no unit level narrative statement
○ rigour has not been added as a criterion 

for assessment of impact
○ confirmed: removal of the 2* threshold 

for research quality for underpinning 
research; FTE thresholds for the number 
of ICSs required for submission.









York’s response

Implications of external developments: 

● Funding environment in a period of realignment 

● Funding available through new routes with different drivers and expectations of 
delivery 

● Need to be aware of the range of audiences that research proposals need to 
speak to in order to be successful 

● Effective cross-sector partnership working essential 





What we know so far: 

● Recruitment of Challenge Directors 
Spring/Summer 2025) and what these 
roles will be responsible for 

● Development of ‘Problem statementsʼ to 
structure funding 

● Budget 

○ £525m commitment to date £25m 
already allocated in current FY

○ Expectation of programmes 
‘attracting, securing and achieving 
co-investmentʼ £1.5bn

R&D Missions Programme (RDMP)



R&D Missions Programme (RDMP)
e.g.
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Joint venture

The Joint Venture Agreement 
was signed on the 17th 

November and the Joint Venture 
incorporated.

Service agreements still being 
finalised.



Recruitment

CASO Amrita 
Sadarangani

COO Akshay 
Malhotra

Provost: Lindsay Oades

Professional Services appointments:
● Head of HR - appointed
● Registrar - interviewing
● Director of Admissions - appointed
● Director of Campus Operations - offered
● Coordinators - appointed
● CFO - to be advertised

Academic recruitment:
● 1500 applications received for 22 posts
● 35 interviews in November
● 14 offers made
● Acceptances TBC
● Secondments from York - 3 x Profs

https://www.york.ac.uk/news-and-events/news/2025/community/appointment-leadership-mumbai/
https://www.york.ac.uk/news-and-events/news/2025/community/appointment-leadership-mumbai/
https://www.york.ac.uk/news-and-events/news/2025/campus/mumbai-akshay-campus/
https://www.york.ac.uk/news-and-events/news/2025/campus/mumbai-akshay-campus/
https://www.york.ac.uk/news-and-events/news/2025/community/provost-university-of-york-mumbai-campus/


Academic programmes 



Estate

One Boulevard, 
Powai Business 
District, Mumbai

Powai Lake, 
Mumbai
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Research Power

University of York has a significant 
opportunity to leverage its unique research 
strengths to make the University of 
York-Mumbai highly distinctive and 
impactful.



Initial Academic Research Missions 

1. Health and Wellbeing
2. Responsible Business
3. Culture and Creativity
4. Future Technologies
5. Sustainability & Food Security

Broad interdisciplinary themes allowing for problem/challenge led 
research matching needs of the Mumbai and Maharashtra state.

Purposefully broad to bring in areas of excellence e.g.our atmospheric 
and water pollution work.



Potential Approach- Ideas

● Opportunity to deliver on UoY research mission of curiosity driven 
action orientated research to deliver societal impact (i.e. public good)

● Build diverse external stakeholder network including  JV partners, 
researchers, Research Foundations, industry, universities, 
government/public sector, NGOs, students, the Mumbai community.

● Co-create interventions for complex, real-world problems 
● Using the Mumbai area as testbeds for iterative experimentation, 

ensuring solutions are practical, user-friendly, and ready for adoption, 
reducing risks and fostering public good (societal impact) e.g. Living Lab 
and place based approaches

● Strong connections with employability!



Launch with a series of Research Showcase events

Example: bring the UoY research together on the Bioeconomy 
(BioYorkshire, CNAP) and Food Systems (LCAB, YESI, 
FixOurFood) for launch event on World Environment Day 5th June, 
2026 (maximise media coverage).

Context:
● 21 Bioeconomy Hubs announced in Sept 2025 by the India 

Government, one in Mumbai coupled with a Mumbai Bioeconomy 
Network. 

● A number of large food corporations based in Mumbai e.g. Mondelez 
coupled with a thriving community of social innovators in this space.

● This event brings at least three of the academic missions together
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Air pollution research 
and links to India
Professor James Lee
Professor Jacqui Hamilton
Wolfson Atmospheric Chemistry Laboratories

National Centre for Atmospheric Science

Emissions of Volatile organic compounds 
from residential, waste and crop burning

Stewart et al., Atmos Environ: X, 2021
The declination of international borders on this map are proximate and must not be 
considered authoritative.



Wolfson Atmospheric Laboratory
UK’s largest dedicated atmospheric chemistry facility

World class experimental and modelling capabilities

Over 70 staff and students

Investment in over £15 Million in instrumentation and 
laboratory facilities

Supports national and international policy and decision 
making

Extensive industrial collaborations including BP, JCB, 
BAeSystems, Unilever

A long-term partnership for the study of indoor, urban and global air 
pollution, stratospheric ozone depletion and climate change



Air Quality Research in India

● We investigated the sources and chemistry of 
air pollution in Delhi in 2018

● Air Quality supersite set up at the Indira Gandhi 
Delhi Technical University for Women

● Very high pollution levels observed and main 
source was traffic emissions

● Extreme levels of nitrogen oxides at night led to 
unusual atmospheric chemistry

● Results indicated the government policy 
restricting HGVs entry may exacerbate 
pollution levels

UK  CEH, York, Lancaster, Manchester
India:  NPL, NEERI, IGDTUW, PRL, IITKanpur, IIT Roorke

Pre-monsoon

Post-monsoon



Sources of Air Pollution in India

Emission factors were used to build an emission 
inventory based on fuel use for India

● Cow dung cake is very polluting even though its only 
used by a relatively small number of users

● The policy of increased LPG uptake was estimated to 
have prevented emissions of 2.9 0.714.7 Tg in 2016 
compared to these new users burning solid fuels.

● But overall total NMVOC emissions increased

Volatile organic compound emissions

Stewart et al., Atmos Environ: X, 2021



Biology in Mumbai

CNAP
Plant secondary 

metabolites
[Sun Pharma ] 

CBR
Skin Research 
Centre HYMS
YBRI
Contextual 
research into 
population-specifi
c clinical targets
[NIIH ]

YESI / LCAB / CEAD
Resource recovery from waste 

Biodiversity, Conservation, 
Ecology Environmental controls

Opportunities
Biotechnology
Entrepreneurship
Bespoke training
Placements

Employers
Pfizer Products

Astrazeneca 
Pharma

Novartis India
Sanofi*

Glenmark India
GSK

Roche
Procter & 

Gamble
Wockhardt*

Macleods*
Ipca*

Microbiome 
Research
Organic 
Recycling 
Systems Limited
Brihanmumbai 
Municipal 
Corporation 
Mahanagar Gas 
Limited

GBI-India
Farmer to 
Pharma



Potential in India (Pop: 1.46 bn)

CEAD
● Wastewater: 26.4 tn L/y = 29.2M 

tDS 44% treatment capacity, 
28% treated)

● MSW 370 g/person/d = 197 Mt/y
● Agri-residues: 500620 Mt/y

CBR YBRI
● Thalassemia 1012k p.a. 10% of 

global incidence)
● ALL: regional variation up to 

101.4 per million for boys
● higher proportion of T-cell ALL 

2050%) than Western 
nations.

● childhood leukemia incidence 
rate 23x North America / 
Europe

CNAP
● 45,000 plant species 28% 

endemic) = 12,600
● #1 in pulses, milk, jute
● #2 in rice, wheat, sugarcane, 

vegetables, fruits, cotton, 
groundnuts

● 357 Mt foodgrains 202425
● 9000 biotech startups
● 665 FDA-approved plants
● 1,400 WHO-compliant 

manufacturing facilities

LCAB / YESI
● Variety of ecosystems with 

4/36 global biodiversity 
hotspots



CEAD potential in Bangalore

What? Pilot Hall Process Scale 
Demonstrator

Centre of 
Excellence

Where? Garden City 
University

Hoskote Campus

Bangalore Municipal 
Waterworks

Hoskote (rural 
Bangalore), 100k pop

Support? GCU Chancellor
GCU Director of 

Strategy and 
Planning

Senior Civil Servant Local MP

TRL 36 68 9

5 acre site Stakeholder 
conference

Exemplar deployment



Our main aim is to improve 
population health in East and 
West Africa through helping 
to ensure health resources 

are spent and allocated in the 
most effective and efficient 

manner.  

We achieve this across three 
‘pillars .̓

Research 
evidence 

generation

Capability 
and 

capacity 
building

Research 
and policy 

engagement

Impact = population health improvement 
through better policymaking in respect of DEE



90 publications since 2018
Click here for the full 
publication list

https://thanzi.org/published-work/
https://thanzi.org/published-work/


Uganda
● CHW health benefits package in the 

final stages of adoption by MOH.

Malawi
● TLab research underpins the design 

and implementation of HSSP3

Regionally
● ECSA Health Economics CoP 

deliberations have fed into 3 ministerial 
resolutions being adopted

Impacts

Regionally the initiative advances the priorities of ECSA-HC, with a focus 
on systems 

strengthening, NTD elimination and UHC.Dr. Ntuli, DG ECSA-HC (24 Nov 25)

The Ministry 
recognizes the value of 

the Thanzi approach 
..(which has) supported 

the HBP for Uganda” 
Dr. Olaro, DG 

MOH-Uganda (20 Nov 
25)

The Ministry offers its enthusiastic and ongoing support to Thanzi… it is a foundational element in our commitment to evidence based health policy” 
Dr. Namarika, 

SH MOH-Malawi 
(10 Nov 25)



Policy demands for Thanzi inputs in India
… as yet unmet

July 2023
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www.york.ac.uk/quantum-technologies

The YCQT is a 
cross-departmental interdisciplinary centre 
aimed at promoting the University of York’s 

substantial expertise in 
Quantum Information Science & Technologies

Direction & Management: M. Lucamarini (SPET),      
I. D’Amico (SPET), C. Ottaviani (CS), M. Farkas (Maths) 

Steering: Dean of Science (Chair), HoDs aff. depts

Marco Lucamarini

Chair in Experimental Quantum Communications
Director of the York Centre for Quantum Technologies

School of Physics, Engineering and Technologies
University of York

marco.lucamarini@york.ac.uk 

https://www.york.ac.uk/quantum-technologies/
mailto:marco.lucamarini@york.ac.uk


www.york.ac.uk/quantum-technologies

The YCQT is a 
cross-departmental interdisciplinary centre 
aimed at promoting the University of York’s 

substantial expertise in 
Quantum Information Science & Technologies

Direction & Management: M. Lucamarini (SPET),      
I. D’Amico (SPET), C. Ottaviani (CS), M. Farkas (Maths) 

Steering: Dean of Science (Chair), HoDs aff. depts

1 Dec 2024 – 30 Nov 2029
 £31.7M

Global efforts towards the Quantum Internet
2025: US$ 1B.   By 2035: US$ 42B.
(https://www.rootsanalysis.com/quantum-networking-market)

Support QIST 
research

£2.5B in 10y from 2024

https://www.york.ac.uk/quantum-technologies/


36© 2025 University of York

Events, Community, Skills & Training
• Workshops in North England (N8 and White Rose consortia), e.g., 

Northern Quantum Meetings; strong network of engaged academics.
• Lectures & seminars on QIST for students and industry.
• Policy engagement, e.g., “Uptake issues surrounding quantum 

communications”, submitted to the House of Commons. 

Immediate YCQT plans (2025–26)
• MSc in QIST: cross-departmental, two flexible entry points (Mar/Sept); 

pipeline for a CDT proposal (potentially with Leeds / Sheffield).
• Promotional QIST outreach video (6th-form & general public)
• NPL–UoY Single Photon Workshop (10–12 February 2026, York)

Challenges
• Quantum is a strategic priority for UoY, more needs to be done in:
• Cross-departmental barriers: co-supervision/external roles for 

Master’s/PhD students not consistently recognised in WAM. 
• Recruitment of academics in QIST.
• Bridge funding to retain talent during long funding-decision periods.

Current strengths, Future plans & Challenges



Dr Sabine Clarke,  History Department

The Chemical Empire: a new 
history of synthetic insecticides in 
Britain and its colonies, 
c1920–1970 





Member of the Kenya 
Veterinary Department 
spraying tsetse fly c. 1952



5-minute overview
What we do and where we’re going

Dr Jed Meers (York Law School)



Our aim:
‘Administratively fair public services’

Not felt equally
Different groups in society can 
have very different experiences 

of accessing public systems

Scarring effects
Bad or good experiences affect 

behaviour over the short, 
medium and long term

Scale, complexity 
and innovation

Huge transformations in public 
services – including 

digitalisation/automation



What can bureaucratic justice 
do for mental health?

Wellcome Discovery 
Award

£2.5 million – 6 years

Waiting Well in Social Care

NIHR Social Care 
Programme

£380k– 2 years

Administrative fairness in the 
digital welfare state

Nuffield Foundation

£395k– 3 years

Administrative fairness in 
Social Care Assessments

NIHR Social Care 
Programme

£250k– 2 years

Promoting engagement with 
stop-smoking services in 
Yorkshire’s priority groups

Yorkshire Cancer 
Research

£926k– 4 years

Building on and expanding our 
idea into new areas – other bits 

under development!



What can bureaucratic justice 
do for mental health?

Wellcome Discovery 
Award

£2.5 million – 6 years

Waiting Well in Social Care

NIHR Social Care 
Programme

£380k– 2 years

Administrative fairness in the 
digital welfare state

Nuffield Foundation

£395k– 3 years

Administrative fairness in 
Social Care Assessments

NIHR Social Care 
Programme

£250k– 2 years jed.meers@york.ac.uk

We’re always on the hunt 
for interesting/terrible 

administrative processes 
in the public sector…!
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PGR portfolio

Paul Wakeling
Dean of York Graduate Research School



● What is postgraduate research for at the University of York?

● Where are we now?

● Where do we want to be?

● What are the enablers and barriers?

● What next?

Outline



What is our purpose for 
PGR?

Can vary by discipline

● In sciences research 
output?

● In AH, SS, research 
culture?

Training

The public good

What is possible?

External 
environment/demand

Competition, esp for 
funds

Internal resource 
constraints

High cost of innovation 
and complexity

STRATEGY



What is PGR for @ York?



Being purposive
● Being purposive about linking PGR 

and research REF!!!
● Avoiding ‘fee generation/̓target 

chasing
● Inter/disciplines as drivers, within 

guardrails
● Innovations should be in service of 

the above (e.g. DL, MRes etc)
● Valuing PGR in word and deed



Affirming what is PGR for
● The Public Good
● Investment in the future
● We are a research-intensive university
● Opening up access to knowledge and 

research
● and more instrumentally…

○ Front-line researchers
○ REF (outputs, PCE
○ Research-active staff motivation (plus, itʼs staff 

development HT Faye])



Where are we now?



Or join at menti.com | use code 8720 0236

http://menti.com


UoY 2023/24 first-year PGRs

25th

Out of 154 HEIs 
for PGRs

23 of top 25 are RGUs. 
Strathclyde and 

Lancaster are only 
non-RGUs bigger than 

York

1.2%
Market share 

for PGRs

Top 25 have
60% of all PGRs

4%
Proportion of all 

first-year 
enrolments

York ranked
37th out of 154



Observations

● York 2nd smallest 
in RGU

● Few changes over 
time

● (a bit) Smaller than 
we ‘shouldʼ be?

NB intake, not overall numbers



UoY PGROs

~80
No. of PGR 

sending 
countries

Very wide range of 
sending countries

~33%
International 

PGRs from 
China

Half of PGROs from 
China, US, Saudi

174
Mean PGRO 
intake last 5 

years

Varies between 155 and 
219



PGR head count by mode of study - UoY 2024/25



Ethnicity of UoY PGRH entrants, 2021/22  2025/26





Application trends at University of York 



Where do we want to be?



Or join at menti.com | use code 8720 0236

http://menti.com


A&H
Sciences
Social Sciences
PS



A&H
Sciences
Social Sciences
PS



A&H
Sciences
Social Sciences
PS



PGR per FTE wishes /actuals from ARR

2.5
1.1

Arts & Humanities

2.7
1.6

Sciences

1.7
0.7

Social Sciences

Institutional weighted average (aspiration): 2.4
FTE PGRs needed to meet aspiration: 1,115 93%

* Actual PGRs per supervisor (discounting those with no supervisor): 2.4
** NB potential for double-counting in school/department wishes. Mean supervisors per student currently: 1.9



What are the enablers and barriers?



● Studentships and finances

● ‘Externalitiesʼ (complexity, funding model, PGR as a draw)

● Internal infrastructure

● Student issues

Enablers and barriers



From the ARRs



Studentships and finance
● Compliance risk: we cannot readily identify studentsʼ funding source

○ E.g. which students are funded by EPSRC?
○ E.g. modelling replication of UKRI sick leave policy
○ Solution available but needs institutional backing and resource (mainly prioritisation of staff time)
○ Managing international fee waivers etc

● Operational team is wafer thin

● Loss of institutional studentships YGRS BAME, departmental) has a 
strategic impact
○ Opportunities to increase philanthropic support via OPPA?

● Funding follows PGR programme, not supervisors



Externalities

Complexity

Inherent in PGR space, but…

Bewildering array of funding 
schemes, especially with trend for 
DFAs with more partners

More loaded in to PGR training, 
compliance

Diversification of form, TNE

Broken funding model

TRAC data shows considerable 
shortfall on cost recovery

Prior cross-subsidy sources also 
under threat

Increasing need to match fund on top

Affordability

Impact of cost of living crisis

Cost/availability of accommodation in 
York/at UoY

Competitiveness of stipend in critical 
areas AI, cyber, engineering)



Tiny team

Loss of PGRA felt in faculties

CASO review of PGR PSS support 
expected early 2026

Valuing stability in the meantime

Restructure reverberates Visibility

Internal infrastructure

YGRS  0.5 Dean, plus 1.0 project 
officer + 0.33 PA

Capacity for concerted action is 
slim

Growing a networked team

Strong institutional support for 
PGR in principle

Cutting through can be difficult – 
PGR=afterthought?

Working with HR, Finance, 
Planning to identify ‘partnerʼ



Balance in all things

Ambition/constraints
Centre/faculties

Novelty/maintenance



Strategy?
Maximise funding

Moderate differentiation within 
institutional bounds

● Modest growth in Sciences
● Sustaining current quality and 

position elsewhere

Better planning…

…which needs better intelligence



What next?
● Extract key points about strategy, purpose, size and shape from the YGRS 

Board PGR biennial review exercise (responses due by 22 December 2025.

● Ongoing discussions with faculty Deans and engagement with faculty PGR 
strategies will continue (e.g. A&H forthcoming strategy)

● Strategy ideas will be discussed with graduate chairs at the forum meeting on 
4 February 2026.

● Drawing on all of these, a draft document will be presented to YGRS Board on 
21 April 2026; it will then go to URC on 17 June for final approval.
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